





IN WITNESS WHEREOF, the Grantee and the Division do hereby execute this Agreement as of the date
of signature by the Division below.

THIS GRANT AGREEMENT has been approved by:

Santa Fe County
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DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
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EXHIBIT 1-A PROJECT DESCRIPTION

GRANTEE NAME Santa Fe County
PROJECT NUMBER 19-C-NR-I-01-G-17
GRANT AMOUNT $750,000

- f.pagjgcfr DESCRIPTION

" Santa Fe County will construct a régional well in Gloriefa; NV 88 patt of a system-wide capital
) s P ol oA " et il

_improveierit-program to upgrade the Greater Glorieta Mutual Démestic Water Consumer

Association’s {MDWCA) infrastructure.and water quality.. The well will be'located at the site of

" .the MDWCA's existing well at 80 Avenida Ponderosa, Glorieta, NM 87535 or approximately

o ;'35_.57_4075'9/'4atifude and -105.76012 longitude. This project will replace the existing well with a

o deep water supply well {at a depth of 1,200-1,500 ft. into the Madera formation) which will

directly benefit the combined Glorieta Village and Estates communities as a long term water
source to address the public health risk of elevated radium above drinking water standards, a
regional water supply source for both communities in the near term, a potential water source
of East Glorieta should that subsystem be physically connected in the future, and a source of
system redundancy for emergency purposes. The project will include siting and drilling a hole
approximately 14 in. in width and 1,200 ft. in depth into the Madera Formation and
constructing a water supply well and appurtenances including a well head, pump,
approximately 50 ft. of pipe and fittings to connect to the existing distribution system. The well
and connections will be fenced and the area graded for positive drainage following construction
of the well. A Preliminary Engineering Report, complete with a geologic formation study, has
been completed.

NATIONAL OBJECTIVE (from DFA/LGD approved survey)

This project will benefit __535 __total beneficiaries of which 53.46% are Low and Moderate
Income (LMI).

CASH MATCH and LEVERAGING (from CDBG Application)

__Santa Fe County will provide a_10 % Cash Match of $__75,000
in additionto $__316,537 in leveraging.
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SFC CLERK

EXHIBIT 1-B

RECORDED 0857262821

PROJECT SCHEDULE

Grantee Name Santa Fe County

Project Start Date

10/4/2020

Project Completion Date 10/4/2022

CDBG Project Number 19-C-NR-1-01-G-17

Project Description

ADMINISTRATION/PROFESSIONAL SERVICES Year:

Milestones:

1. Organize and Set Up Files

2. Set Up CDBG Accounting

3. Complete Environmental Review Record

4. Prepare RFP/Notice for Professional Services

5. LGD Review/Approval of Engineering Agreement and
Related Documents

DESIGN Year:

2021

Milestones:

6. Complete Plans/Specs and Bid Documents

8. Publish Bid Notice and Award Prime Contract

7. LGD Review/Approval of Plans/Specs and Bid Documents

9. LGD Review/Approval of Prime Contract & Related Documents

CONSTRUCTION/CLOSEOUT Year:

2021

Milestones:
10. Pre-Construction Conference
11. Issue Notice to Proceed

12. Construction

13. Final Inspection/Closeout
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SFC CLERK RECORDED 052620821
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EXHIBIT 1-D

QUARTERLY PROGRESS REPORT

Grantee Name: [Santa Fe County | CDBG Grant Number: [19-C-NR--01-G-17 |
Grant Execution Date: l ] Grant Expiration Date:l ]
1. Quarterly Accomplishments

Rev 1/19

CDBG Grantee’s are required to report progress on their respective projects throughout the life
of their grant (grant execution through closeout). Grantees must report on a quarterly basis and
reports must be submitted within 20 days of the end of the quarter.

Reporting Deadlines:

Quarters Due Date
Q1: January - March April 20%
Q2: April—June July 20th

Q3: July - September October 20t

Q4: October ~ December January 20"

A. The reporting period for this report is [Select Reporting Perlod] 20[ ]

B. Describe Tasks/Goals/Milestones accomplished during this quarter (include dates):

C. Describe any problems encountered or delays experienced during this quarter

(if applicable). Also describe actions needed to resolve this (these) issue(s):

Page 19
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2.

Rev 1/19

Quarterly Contracting Activity

CDBG Grantee’s are also required to submit timely reports regarding contracts paid for (whole
or in part) using federal funds, which include CDBG). This requirement is accomplished by
submitting the “Contractor/Subcontractor Activity Report (Exhibit 1-E)". The document must be
completed (or updated) after each subsequent contract. If a contract is executed during the
quarter, Exhibit 1-E must be submitted with its corresponding progress report. Instructions for
completing can be found in Exhibit 1-E-1.

A. The reporting period for this report is |<Select Reporting Pef'°d>|, 20|

B. Were any of the following contracts executed during this period?:
Yes No N/A

Administrative Services

Architect/Engineer Services

Construction

Construction (Subcontractors if applicable) Q O O

OO0
000
000

o o0 T W

C. If “Yes” to any of the above? (If “No" or "Not applicable”, proceed to “3.”)

O yes Yes No
a. Exhibit 1-E submitted with progress report? Q Q

Q_Ng (Proceed to “3.”)

Quarterly Federal Spending Activity

Federal spending demonstrates project progress both to DFA/LGD and HUD, so Grantees
should utilize federal funds on a regular basis throughout the life of the grant. Projects not
containing financial activity are considered "Slow Spenders" in the federal database which
can jeopardize funding. To avoid being a Slow Spender, Grantees should not go more than 8
consecutive months without federal spending at any time during the project.

A. Grant Execution Date:l |

B. Has the Grantee expended CDBG dollars within 9 months of the grant execution?

[l Yes

a. If “Yes”, how many months have passed since grant execution? [ | months
(If “No” or “Not applicable”, proceed to “C.")

@] Not Applicable

C. Has more than 9 months passed since the most recent reimbursement for federal dollars?
[ Yes

a. If “Yes”, how many months have passed since last pay request? [:_j months
(If “No” or “Not applicable”, proceed to “4.")

@@ Not Applicable
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4. Quarterly Local Spending Activity

Rev 1/19

Local spending also demonstrates project progress at the local level as well as DFA/LGD,
however, HUD does not recognize these expenses until the project has been closed.

Nevertheless, it is Important to capture local spending activity during the reported quarter. Two
documents are used to capture local spending during the quarter:

- "Request for Reimbursement/Financial Status Report” (Exhibit 1-M)
Used to request reimbursement as well as report local spending (Exhibit 1-Ms submitted
without a request for reimbursement are assumed to be a “Financial Status Report”),

- “Cash Match/Leveraging Tracking Sheet” (Exhibit 1-J)

Used to recognize and chronologically organize local expenditures. This document can be
considered the “cover page” and should be accompanied by supporting financial documentation
(invoices, pay applications, proof of payment, etc.)

A. Has the Grantee expended any non-CDBG dollars during this quarter?

Yes Yes
a. Exhibit 1-M submitted with progress report? Q
b. Exhibit 1-J submitted with progress report? Q

QOIF

¢ No (If "No", proceed to "5")

Section 3

The Section 3 Summary Report (HUD 60002 / Exhibit 1-U) is required to be submitted with the
Q4 quarterly report (October-December, due January 20 of the following year). Section 3 reports

on economic opportunities for low- and very-low income persons as the result of federal funding,

CDBG Grantees must complete this form as It pertains to the Grantee's hiring of Section 3

residents and businesses resulting from this CDBG project. The form consists of hiring and
training Grantee employees, contracts awarded to businesses and Grantee efforts made toward

benefiting economically disadvantaged persons {page 3 of the document has step-by-step
Instructions).

A. Is this report covering Q4 (October-December)?

| Yes : Yes No
HUD 60002 / Exhibit 1-U submitted with progress report? O O

ey
]
i

i
Tobiifci

No (If "No", proceed to "6")
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6. Overview of Project Progress

Deadlines for completion of the project have been identified in the CDBG grant agreement. The
purpose of comparing scheduled completion dates and action completion dates are to keep the

project on schedule and identify opportunities for improvement.

nd procurement plan regui eiisiing
I
N AE0BA DY tmts
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Complete closeout checklist and submit final py res ' ] 1110122 :

Certification .
| hereby certify that the information contained in this progress report Is correct and true to the

best of my knowledge.

Signature of Grantee Representative Signature of Grantee Authorized Signatory

Date Date

Rev 1/19 Page 22
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SFC CLERK RECORDED 052620821

e
" DEVELOPMENT BLOCK GRANT

WFinancial Status Report
hibit 1-M

Payment Request Number:

Il. Payment Computation:
A, Grant Award
B. Funds Received to Date
C. Requested this Payment
D. Grant Balance

HIL. Report Period Ending

Expénditures This Request Expendituresto D

Total ;
ant Funds | Match Funds Expenditures Grant Funds| Match Funds

~ $0.00_
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00 $0.00 $0.00 $0.00

ledge and belief, the above information is corract, expenditures are properly d
t coples of all required documentation attached for this payment request are t

Authorized Signatory Date

Print or Type Name

wancial Status Report.

nent Division Use Only)

Division Project Representative Date
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EXHIBIT 1-D-1
FINAL REPORT

CDBG Final Report

1. List other public/private funds used in conjunction with this project:

Public Private In-Kind

2. State/national objectives the project addresses: <Select National Objective>

Number of Housing Units Rehabilitated

Number of Jobs Created

Number of Jobs Retained

Number of Persons Served by Community Facilities

5

4, a
b.
C.
d.

Rav 10-18

if project addresses multiple objectives explain:

indicate Project Impact by providing the following information, if applicable:

Projected Actual

]
]

a. Type of Facility

b. Number of Facllities

Provide the total number of direct beneficiaries of this project:

Projected # Actual #

Projected Minorities (if available) # Actual Minorities (if available) #

Indicate the number of low/moderate income persons benefiting from this project:

Total LMI beneficiaries =

Total Minority LMI beneficiaries (if available) =

Indicate the percentage of low/moderate income persons benefiting from this project:

(total # LMI beneficiaries / actual # beneficiaries) = 0.00%

} = O.OOO/O

[{total # minority beneflciaries / actual # beneficiaries), if available

indicate the dollar amount of funds directly benefiting low/moderate Income persons:

(total amount of CDBG funding X percentage of LMI beneficiaries) = §

[(total amount of CDBG funding X percentage of minority LMI beneficiaries), if available] =

$

Page 24
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CDBG Final Report

4,

5.

e. Total number of direct beneficiaries:

1. Ethnicity:

(a)
(b)

Hispanic or Latino
Not Hispanic or Latino

2. Race:

(a)
(b)
()
(d)

(e)
(f)

(g)
(h)

(i)

American Indian or Alaskan Native
Asian
Black or African American
Native Hawailan or
Other Paclfic Islander
White
Amerlcan Indian or
Alaska Native gnd White
Asian and White
Black or African American
And White
American Indian or Alaska Native
And Black or African American

3. Gender:

(a) Male
(b) Female
{c) Female-Head of Household

Indicate the amount of CDBG money used in the following categories.

Community Infrastructure

Housing Rehabilitation

Public Service Capital Outlay

Economic Development

Administration (Planning Technical Assistance)

Rev 10118
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CDBG Final Report

6. Based on the applicable national objective(s) identified in question #2, how did this project meet this
requirement? Describe the need and impact of this project on the community as a whole and specifically on
the LM! beneficiaries. Attach additional sheets if necessary.

7. Did any wage and/or overtime violations occur at any time during the grant?

» D Yes D No (skip to #8)

1. If "Yes", have all documents pertaining to wage/overtime violations been submitted to DFA/LGD?“
[:] - Final Wage Compliance Report (Exhibit 4-R)
E:l - Employee Restitution Receipt(s) (Exhibit 4-R-1)
D - Federal and State Wage Violation Tracking Sheet (Exhibit 4-R-2)
D - UPDATED Contractor and Subcontractor Activity Form (Exhibit 1-E)

D - Overtime Violation Report (Exhibit 4-Q) [if applicable]

8. Grant Monitoring

Yes N/A

Was an annual monitoring conducted by DFA/LGD for this project? D D
: Yes No

Was a closeout monitoring conducted by DFA/LGD for this project? [:] {j

Certification

Under penalty of law, | hereby certify that to the best of my knowledge and belief that the
information contained in this report Is correct and true.

Signature of Grantee Representative Signature of Chief Elected Official

Date Date

Rev 10/18 Page 26
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DocuSign Envelope ID: 536A5F42-D2E8-4B39-A5B5-E78884181A8F

First Amendment to JPA No. 2016-0223-PW/BT

FIRST AMENDMENT TO JPA NO. 2016-0223-PW/BT
BETWEEN SANTA FE COUNTY AND THE
GREATER GLORIETA COMMUNITY REGIONAL :
MUTUAL DOMESTIC WATER CONSUMERS AND SEWER WORKS ASSOCIATION

THAS KIRST AMENDMENT is made and entered into this ;{Z_@_’ff”day of
A-(?N&S » 2021, by and between the County of Santa Fe {“County™), and the
Greater Glorieta Community Regional Mutual Domestic Water Consumers and Sewage Works
Association {(“Association”).

WHEREAS, the County and the Association entered into a Joint Powers Agreement No.
2016-0223-PW/BT dated January 12, 2016, (the “2016 JPA™) to provide for the expenditure of
funds for the completion of certain improvements to the Association’s water utility system; and

WHEREAS, the 2016 JPA was approved by the New Mexico Department of Finance
and Administration on January 22, 2016; and

WHEREAS, the project under the 2016 JPA was to complete certain im provements to
the Association’s water wtility syster (the Improvements). The Improvements under the 2016
JPA were completed in 2015, In FY 2019, the County is the recipient of $750,000 in
Community Development Block Grant (CDBG) and the Association has secured $260,000 in
State Capital Outlay funds and $787,227 in funds from the Water Trust Board {WTB Funds).
The parties wish to use the CDBG, Capital Outlay, and WTB Funds to complete the construction
of a deep well, replace worn water distribution lines, increase the number of fire hydrants and
generally complete other improvements to the Association’s water uti lity system; and

WHEREAS, Article 14 of the 2016 JPA (Amendment) allows amendments to be made
by written agreement executed by the County, the Association and approved by the Secretary of
the Department of Finance and Administeation; and

WHEREAS, the County and the Association agree that the 2016 JPA should be amended
to provide for the expenditure of the County’s CDBG funds, the Capital Outlay funds and the
WTB funds to complete the well and the other improvements to the Association’s water utility
system; and

NOW THEREFORE, it js agreed by the County and the Association that the 2016 JPA
be arnended as follows:

1. RECITALS, the following Whereas clause is inserted into the RECITALS:
WHEREAS, by the First Amendment to this JPA, the parties wish to amend this

JPA No. 2016-0223-PW/BT to excise the common power to complete a well and
other improvements to the Association’s water utility sysiem,

TZ82.732/508 dITIO0DTY HAAITD D48



DocuSign Envelope ID: 536A5F42-D2E8-4B39-A5B5-E78884181A8F

First Amendment to JPA No. 2016-0223-PW/BT

2. Article 1 (General Purpose of the Agreement) is amended by inserting the following Article
LA (First Amendment) to read:

Article 1.A
Well and Appurtenances

LA (1) By the First Amendment to this Agreement, the parties wish to state the
agreement and understanding of the parties for the ownership and responsibilities
for operation of certain additional improvements to the water utility system that
serves the Village of Glorieta and the greater Glorieta region. With the acquisition
of additiona] funding, the parties wish to complete additional improvements
generally described as follows:

Replace an existing well with a regional deep well in Glorieta, NM, as part of a
system-wide capital improvement program to upgrade the Greater Glorieta
Community Regional Mutual Domestic Water Consumers and Sewage Works
Association’s (GGMDWA) infrastructure and water quality. The well will be
located at the site of the GGMDWA’S existing well at 80 Avenida Pondetosa,
Glorieta, NM. This project will replace the existing well with a deep water supply
well (at a depth of 1,200 to 1,500 ft. into the Madera formation) which will directly
benefit the combined Glorieta Village and Estates communities as a long term water
source to address the public health risk of elevated radium above drinking water
standards, a regional water supply source for both communities in the near term, a
potential water source of East Glorieta should that subsystem be physically
connected in the future, and source of system redundancy for emergency purposes.
The project will include siting and drilling a hole approximately 14 in. in width and
1,200 fi. in depth into the Madera Formation and constructing a water supply well
and appurtenances including a well, head, pump, approximately 50 ft. of pipe and

fittings to connect to the existing distribution system, The well and connection will
be fenced and the area graded for positive drainage following construction of the
well. A Preliminary Engineering Report, complete with a geologic formation
study, has been completed.

The improvement shall also include the replacement of worn water distribution lines,
increase the number of fire hydrants and upgrade customer curb shut-offs so that repairs
can be made without damage to the meters.

1.A (2) The well and other improvements will be funded as follows:

TZ82.732/508 dITIO0DTY HAAITD D48

County CDBG Grant $ 750,000.00 19-C-NR-I-01-G-17
GGMDWA Capital Outlay $ 260,000 SB 280

WTBF Lmd (GGMDWA) $ 787,227.00 WTB
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DocuSign Envelope ID: 536A5F42-D2E8-4B39-A5B5-E78884181A8F

First Amendment to JPA No, 2016-0223-PW/BT

3. Article 2 (Ownership and Maintenance of Improvements) is amended by inserting the
followisng as subpart_2.2.3 to read:

2.3 n vements, The improvements added to this Agreement
__ ;fpv the Fxrst Améndment to JPA No. 2016-0223-PW/BT (the regional well and other
. impeovements described in 1.A above), shall be owned jointly by the Association
. and the County.- The County’s contribution and ownership interest in the regional
. well and dppurtenances shall be 42% and the Association’s ownership interest shall
be. 58% X

4, Article 3 (‘Obilga’uons and Duties of the Parties}, is amended by inserting the following as
subpart 3.3:

3.3 First Amendment Improvements Duties of the Parties.

(1) For CDBG Grant No. 19-C-NR-[-01-G-17 the County agrees to continue the
duties under 3.1 (1) and (2) above.

(2) The Association agrees to continue the duties under 3.2 (2), (3), (4) and (6)
above with respect to the County’s CDBG Grant No. 19-C-NR-I-01-G-17.

3. Article 5 (Disposition of Property; Return of Sutplus Funds), is amended by inserting the
following to subpart 5.3:

- (1) The procedure for conveying the improvements provided for in 5.3 above
applies to the improvements provided for in the First Amendment to JPA No.
2016-0223-PW/BT.

6. Article 7 is amended by inserting a subpart 7.4 to read:

7.4 The parties agree that the improvements added to this Agreement by the First
Amendment to JPA No. 2016-0223-PW/BT will be covered by the insurance
required by 7.1, 7.2 and 7.3 above.

7. Article 12 {Governing Law), is amended by inserting a subpart 12.3 to read:

12.3 The parties agree and stipulate that County Resolution No. 2012-58 does
not pertain to the completion of the improvements added to this Agreement by
the First Amendment to JPA No. 2016-0223-PW/BT (regional well and
appurtenances).

8. Article 13 (Notice) is amended by replacing the name “Anna Hamilton” with “Trent Botkin.”

TZ82.732/508 dITIO0DTY HAAITD D48



DocuSign Envelope ID: 536A5F42-D2E8-4B39-A5B5-E78884181A8F

First Amendment to JPA No. 2016-0223-PW/BT

9. All other Articles and provisions of Joint Powers Agreement No. 2016-0223-PW/BT not
specifically amended by this First Amendment shall remain in full force and effect.

SANTA FE COUNTY

/%-"?"‘é—_\

“"Henry P. Roybal, Chair
County of Santa Fe Board of County Commissioners

iy,

wTY C

SNy T

N

Kathari ne E. Clark
Santa Fe County Clerk

Approved as to form:

Roberta D. Joe for G.S.S. Date: March 26, 2021

Gregory S. Shaffer
Santa Fe County Attorney

Finance Division:

‘W\- AVFJ—L(/D\-——— Date: 37292024

'vonne S. Herrera
Finance Director

GREATER GLORIETA COMMUNITY REGIONAL MUTUAL DOMESTIC WATER
CONSUMERS AND SEWAGE ASSOCIATION

Tt Beother , Date: 3/30/2021

Trent Botkin, President

NEW MEXICO DEPARTMENT OF FINANCE AND ADMINISTRATION
DocuSigned by:

Deborsl K Romera 5/13/2021
Date:

Z2RT 28R

Deborah K. Romero, Secretary
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